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STATE OF SOUTH CAROLINA
DEPARTMENT OF PUBLIC SAFETY
HIGHWAY SAFETY GRANT APPLICATION

The South  Carol ina  Depar tment  of  Publ ic  Safe ty ,  Off ice  of  Highway Safe ty  and Jus t ice  Programs

(OHSJP)  admin is te r s  the  federa l ly - funded  S ta te  and  Communi ty  Highway Safe ty  Program

(commonly  re fe r red  to  as  Sec t ion  402) ,  and  coord ina tes  h ighway sa fe ty  ac t iv i t i es  th roughout  the

s ta te .  Each  year ,  South  Caro l ina  rece ives  approximate ly  three  mi l l ion  dol la rs  in  Sec t ion  402

fund ing .  SC uses  these  and  o the r  f ede ra l  monies  to  fund  sus ta inab le  g ran t  p roposa l s  a imed  a t

reducing col l i s ions  and t raf f ic- re la ted  fa ta l i t ies  and in jur ies .  Appl icant’s  proposals  must

demons t ra te  a  measurab le  impac t  on  h ighway  and  t ra f f i c  sa fe ty ;  be  cos t  e f fec t ive ;  and  con ta in  a

me thod  o f  eva lua t ion  tha t  subs tan t i a t e s  bo th  pe r fo rmance  and  impac t .  H ighway  Sa fe ty  g ran t

funds  a re  awarded  to  qua l i f i ed  app l ican t s  to  c rea te  new or  expand  ex i s t ing  h ighway  sa fe ty

programs ,  wi th  the  in ten t ion  tha t  such  in i t i a t ives  con t inue  when  gran t  funding  i s  d i scont inued .

Sta te  agencies ;  non-prof i t  501(c)  3  organiza t ions ,  pol i t ica l  subdivis ions  (c i ty  and s ta te) ,  and

s ta te ,  loca l  and  federa l ly- recognized  Indian  t r iba l  governments  a re  e l ig ib le  to  apply .  The  usual

grant  funding  cyc le  i s  f rom October  1  -  September  30 .  The  submiss ion  deadl ine  i s  in  February  of

e a c h  y e a r .

Version:  

Appl icat ion Deadl ine:   2024-03 -25

Appl ica t ion  # : T 2 3 5 9 2

G r a n t  # :
Award  Da te :

S t a t e  S t a r t  D a t e : 2022-10 -01

S t a t e  E n d  D a t e : 2024-09 -30



P r o j e c t  D e t a i l s

P r o j e c t  T i t l e :
City  of  Smi th  Law Enforcement  C h a l l e ng e  
G r a n t

P r o j e c t  L o c a t i o n : Smith  Ci ty

P r o j e c t  S u m m a r y
( m a x .  3 0 0

c h a r a c t e r s ) :

The Ci ty  of  Smi th  Pol ice  Depar tment  i s  reques t ing  
gran t  fund ing  to  enhance  en fo rcement  ac t iv i ty  
dur ing  the  four  mobi l i za t ion  per iods  requ i red  by  the 
2025  Law Enforcement  Cha l l enge .

P r o g r a m  A r e a : Pol ice  Traff ic  Services :  Enforcement

T y p e  o f  A p p l i c a t i o n : N e w

Y e a r  o f  F u n d s : 1

P l a n  t o  a p p l y  f o r
a d d i t i o n a l  y e a r s  o f
f u n d i n g  a f t e r  f i r s t

y e a r ? :

Yes



A g e n c y  D e t a i l s

A g e n c y  N a m e :
SCDPS, Office of  Highway Safety & Just ice
Programs-Ci ty  of  Smith  PD

A d d r e s s : 1234  Smi th  S t .

City: S m i t h

S t a t e : S C

9  D i g i t  Z i p :

( A r e a )  P h o n e  # :

( A r e a )  F a x  # :

C o u n t y : Sta t e  Agency

O t h e r
c o u n t y / c o u n t i e s  t h i s

p r o j e c t  w i l l  s e r v e :

O r g a n i z a t i o n  T y p e : City

O t h e r  ( s p e c i f y ) :

U . S .  C o n g r e s s i o n a l
D i s t r i c t :

0 0



B u d g e t

CATEGORIES GRANTOR TOTAL

PERSONNEL -  SALARIES:

Posi t ion Tit le A n n u a l
S a l a r y / R a t e

% of  Time
On  Pro j ec t

PTS Enforcement  ac t iv i ty
h o u r s

7 0 0 0 1 0 0 $ 7 , 0 0 0 $ 7 , 0 0 0

TOTAL SALARIES: $ 7 , 0 0 0 $ 7 , 0 0 0

PERSONNEL -  FRINGE BENEFITS,  EMPLOYER PORTION:

( I t e m i z e  -  i . e  F I C A ,  W o r k ,  C o m p ,  R e t i r e m e n t ,  e t c . )

Desc r ip t ion R a t e X Base

Soc ia l  Secur i ty  & Medicare
(FICA)

1 0 0 0 1 $ 1 , 0 0 0 $ 1 , 0 0 0

R e t i r e m e n t 2 0 0 0 1 $ 2 , 0 0 0 $ 2 , 0 0 0

W o r k e r s  C o m p e n s a t i o n
I n s u r a n c e

U n e m p l o y m e n t  I n s u r a n c e

H e a l t h  I n s u r a n c e

D e n t a l

P r e - R e t i r e m e n t  D e a t h
Benef i t

Accident  Death  Benef i t
(Police Officers)

Other  (L is t  app l icab le  o ther
f r inges  in  budge t  na r ra t ive )

TOTAL FRINGE BENEFITS: $ 3 , 0 0 0 $ 3 , 0 0 0

TOTAL PERSONNEL: $ 1 0 , 0 0 0 $ 1 0 , 0 0 0

CONTRACTUAL SERVICES:

( D e s c r i b e  s e r v i c e s  t o  b e  p e r f o r m e d )

Desc r ip t ion C o s t Q u a n t i t y

$ 0 $ 0

TOTAL CONTRACTUAL SERVICES: $ 0 $ 0

IN-STATE TRAVEL:

( I t e m i z e - i n c l u d e  m i l e a g e ,  a i r l i n e  c o s t ,  l o d g i n g ,  p a r k i n g ,  p e r  d i e m )



Desc r ip t ion C o s t Q u a n t i t y

$ 0 $ 0

OUT-OF-STATE TRAVEL:

( I t e m i z e - i n c l u d e  m i l e a g e ,  a i r l i n e  c o s t ,  l o d g i n g ,  p a r k i n g ,  p e r  d i e m )

Desc r ip t ion C o s t Q u a n t i t y

$ 0 $ 0

TOTAL TRAVEL: $ 0 $ 0

E Q U I P M E N T  ( i t e m s  > =  $ 1 0 0 0 ) :

( I t e m i z e  -  D O  N O T  u s e  b r a n d  n a m e s .  D O  N O T  i n c l u d e  l e a s e d  o r  r e n t e d
i t e m s )

I t e m C o s t Q u a n t i t y

$ 0 $ 0

TOTAL EQUIPMENT: $ 0 $ 0

O T H E R  ( i t e m s  <  $ 1 0 0 0 ) :

Desc r ip t ion C o s t Q u a n t i t y

$ 0 $ 0

TOTAL OTHER: $ 0 $ 0

TOTAL PROJECT COST: $ 1 0 , 0 0 0 $ 1 0 , 0 0 0



B u d g e t  N a r r a t i v e

BUDGET DESCRIPTION:  L is t  i t ems  under  each  Budget  Ca tegory  Heading .    Expla in  exac t ly  how each

i tem l i s ted  in  your  budget  (both  gran tor  and  match)  wi l l  be  u t i l i zed .    I t  i s  impor tan t  tha t  the  necess i ty

of  these  i t ems ,  as  they  re la te  to  the  opera t ion  o f  the  p rogram,  be  es tab l i shed .  P lease  p rov ide

descr ip t ions  only .    No dol la r  amounts  should  be  provided .

Personnel :  PTS Enforcement  Project  Act iv i ty  Hours  (ST/OT) and a l lowable  f r inge  benef i t s  to  be

ad jus ted  propor t iona l ly  to  g ran t  p ro jec t  ac t iv i ty  hours  worked .

Funds  wi l l  be  used  to  compensa te  of f icers  for  t ime spent  conduct ing  a l lowable  gran t  ac t iv i t ies ,

inc lud ing  bu t  no t  l imi ted  to  t ime  spen t  conduc t ing  ded ica ted  enforcement  ac t iv i ty  dur ing  dur ing  the

fo l lowing s ta tewide  mobi l iza t ions :  Chr is tmas /New Year ' s  Sober  or  S lammer! ,  Buckle  Up,  South

Caro l ina ,  Opera t ion  Southern  S low Down,  and  Labor  Day  Sober  o r  S lammer .  



P r o g r a m  N a r r a t i v e

PROBLEM STATEMENT:  F i rs t ,  def ine  the  problem exact ly  as  i t  ex is ts  in  your  par t icular  communi ty .  
Descr ibe  the  na tu re  and  magni tude  o f  the  p rob lem us ing  va l id ,  upda ted  s t a t i s t i ca l  da ta ;  c i t e  the  source  
and da te  of  your  informat ion .  Suff ic ien t  da ta  should  be  provided  to  prove  the  problem is  s igni f icant  and  
should  be  addressed .  Inc lude  a  d iscuss ion  and  ana lys i s  of  t rends  in  t ra f f ic - re la ted  inc idents ,  the i r  
scope  and  charac te r i s t i c s .  Da ta  shou ld  be  p resen ted  cover ing  the  pas t  th ree  (3 )  yea r s .  Second ,  inc lude  
a  d iscuss ion  on  your  ex is t ing  ef for t s  and  leve l  of  ac t iv i t ies  (cur rent  resources  and  programs)  in  dea l ing  
with  the  problem and  why new or  addi t iona l  in te rvent ion /ac t iv i ty  i s  needed .

Traf f ic  co l l i s ions  represent  a  s igni f icant  i ssue  on  South  Carol ina’s  roadways  and DUI and Speeding

(Driving Too Fas t  for  Condi t ions)  consis tent ly  rank among the  top f ive  contr ibut ing fac tors  for  fa ta l  
and in jury  col l i s ions .  Despi te  the  s ta te’s  s ize  and lower  popula t ion  (compared  to  tha t  of  the  na t ion  
South  Carol ina’s  mi leage  death  ra te  (MDR),  or  the  number  of  fa ta l i t ies  per  100 mi l l ion  vehic le  mi les  
t rave led ,  i s  cons is tent ly  s igni f icant ly  h igher  than  tha t  of  the  na t ion .  In  2021,  the  na t ional  MDR was  
1.37 compared to  South  Carol ina’s  MDR of  2 .08.  The s ta te’s  a lcohol- impaired dr iv ing fa ta l i ty  ra te  i s  
also  cons is tent ly  h igher  than  tha t  of  the  na t ion;  South  Carol ina’s  2021 a lcohol - impai red  dr iv ing  MDR  
was  0 .70  compared  to  0 .43  for  the  na t ion .  I t  i s  c lea r  tha t  l a rge  - sca le  e f for t s  a re  needed  to  address  
the  behav iors  o f  speed ing  and  dr iv ing  under  the  in f luence  tha t  con t inue  to  con t r ibu te  to  the  s ta te ’ s  
high  fa ta l i ty  ra tes .  

Traf f ic  enforcement  p lays  a  c ruc ia l  ro le  in  de te r r ing  impai red  dr iv ing ,  encouraging  compl iance  wi th  
speed  l aws ,  and  r educ ing  o the r  unsa fe  d r iv ing  behav io r s .  Thus ,  enhanced  l aw enfo rcemen t  p resence  
and  enforcement  ac t iv i ty  i s  needed  th roughout  the  s ta te ,  pa r t i cu la r ly  dur ing  per iods  o f  t ime  in  which  
marked increases  in  co l l i s ions  and  fa ta l i t ies  occur :  Chr is tmas /New Year’s ,  Memoria l  Day Weekend,  
Labor  Day  and  dur ing  the  summer .  P rov id ing  re sources  to  enhance  l aw enfo rcement  agenc ies ’  
capab i l i t i e s  to  inc rease  enforcement  e f fo r t s  a re  essen t ia l ,  thus ,  our  agency  seeks  fund ing  suppor t  fo r  
ac t iv i ty  hours  to  conduct  p roac t ive  t ra f f ic  enforcement  e f for t s  (checkpoin ts ,  sa tura t ion /d i rec ted 
pa t ro l s )  dur ing  the  Law Enforcement  Chal lenge  per iod ,  to  inc lude  spec ia l i zed  enforcement  ac t iv i t ies  

dur ing  the  four  major  mobi l iza t ion  per iods :  Chr is tmas /New Year’s  Sober  or  Slammer! ,  Buckle  Up,  

South  Caro l ina ,  Opera t ion  Southern  S low Down,  and  Labor  Day  Sober  o r  S l a m m e r !

PROGRAM GOAL(S):  Descr ibe  the  b road ,  long- te rm goa l s  o f  the  p rogram and  ind ica te  the  change(s ) 
or  ou tcome(s )  an t i c ipa ted .

1 .  To increase  motor is ts '  compl iance  wi th  South  Carol ina’s  t raf f ic  laws.

IMPACT INDICATOR(S):  S ta te  how accompl ishments  of  the  program goal (s )  l i s ted  above  wi l l  be

m e a s u r e d .

1 .  Proac t ive  enforcement  ac t iv i ty  da ta  and  c rash  s ta t i s t i c s  re la t ing  to  the  subgran tee ' s  ju r i sd ic t ion  and  

o the r  a reas  where  the  subgran tee  has  conduc ted  enforcement  ac t iv i t i e s  ( e .g .  wi th  Jud ic ia l  C i rcu i t 
fo l lowing LEN meet ings)  wi l l  be  ana lyzed  to  de termine  whether  a  decrease  in  h igh-r i sk  t ra f f ic  behav io r  

has  been  obse rved  du r ing  the  g ran t  pe r iod .

SPECIFIC OBJECTIVE(S):  Objec t ives  a re  quant i f iab le  s ta tements  of  the  ac t iv i t ies / tasks  tha t  wi l l  be 
implemented  to  fu l f i l l  p ro jec t  goa ls .  They  must  be  s ta ted  in  measurable  te rms  for  the  spec i f ic  t ime 
p e r i o d s .

1 .  To p lan  and  conduct  p roac t ive  t ra f f ic  enforcement  e f for t s  (checkpoin ts ,  sa tura t ion /d i rec ted  pa t ro l s )  

dur ing  the  Law Enforcement  Cha l lenge  per iod ,  to  inc lude  spec ia l i zed  enforcement  ac t iv i t ies  dur ing  the  

four  major  mobi l iza t ion  per iods :  Chr is tmas /New Year’s  Sober  or

Slammer!  (SOS!) ,  Buckle  Up,  South  Carol ina  (BUSC),  Opera t ion  Southern  Slow Down,  and Labor  Day



Slammer!  (SOS!) ,  Buckle  Up,  South  Carol ina  (BUSC),  Opera t ion  Southern  Slow Down,  and Labor  Day  
S O S !

PERFORMANCE INDICATOR(S):  S ta te  exac t ly  how each  ob jec t ive  wi l l  be  measured .  Per formance  
i nd ica to r s  mus t  be  ma tched  to  each  p rogram ob jec t ive  l i s t ed  above .

1 .  Mobi l iza t ion  enforcement  repor t s ,  and  OHSJP Law Enforcement  Cha l lenge  Gran t  repor t ing  forms 

wi l l  be  mainta ined  in  the  grant  f i le .  The  LEN Chal lenge  Grant  repor t ing  forms wi l l  inc lude  S ta t i s t ics  

on  the  number  of  pa t ro ls  conducted  (da te ,  loca t ion ,  t ime of  day  and  #  of  of f icers  involved) ,  #  of  s tops  

made  by  each  of f icer  wi th  warnings  and  c i ta t ions  i ssued  ident i f ied  by  the  offense .  Ci ta t ion  summary  

repor ts  f rom Repor t  Beam,  SCUTTIES,  LawTrax or  o ther  agency RMS wi l l  be  submi t t ed  a s  suppor t ing  

documenta t ion  fo r  the  Law Enfo rcemen t  Ta rge t  Ze ro  Cha l l enge  Gran t  r epor t ing  fo rm.

PROJECT NARRATIVE :  Provide  a  comprehens ive  s tep-by-s tep  descr ip t ion  of  the  pro jec t ,  ind ica t ing 
the  t asks  and  ac t iv i t i e s  to  be  employed  to  address  the  ou t l ined  in  the  Prob lem Sta tement .  De ta i l  w h a t 
wil l  be  accompl ished,  h o w  act iv i t ies  wi l l  be  implemented ,  and w h o  wi l l  per form the  tasks .  Each speci f ic 
objec t ive  should  be  addressed ,  inc luding an  explanat ion  of  how i t  wi l l  be  achieved.

Our  agency  wi l l  comple te  and  submi t  a  s igned  Law Enforcement  Cha l lenge  Par t i c ipa t ion  s t a t ement ,  

wh ich  wi l l  be  submi t t ed  a long  wi th  the  award  accep tance  documents ,  and  the  agency  wi l l  serve  as  an  

ac t ive  member  of  i t s  loca l  LEN.  The off icers  ass igned to  the  grant  wi l l  ac t ive ly  par t ic ipa te  in  specia l  

t raf f ic  enforcement  ef for ts ,  to  inc lude  par t ic ipa t ing  in  the  implementa t ion  of  t raf f ic  safe ty  checkpo in t s  

and  sa tu ra t ion  e f fo r t s ,  work ing  wi th  o the r  LEN members ,  and  concen t ra t ing

enforcement  ac t iv i t ies  where  col l i s ions  and/or  speci f ic  types  of  v io la t ions  are  occurr ing .  

Off icers  ass igned to  the  projec t  wi l l  conduct  specia l ized  enforcement  ac t iv i ty  in  suppor t  of  the  Law 
Enforcement  Cha l lenge  o f  the  SC Depar tment  o f  Pub l ic  Safe ty  based  on  the  schedule  out l ined by the  

Off ice  of  Highway Safety  and Just ice  Programs.  This  wi l l  include addi t ional  enforcement  ac t iv i ty  

dur ing  two DUI  mobi l iza t ion  c rackdowns ,  Sober  o r  S lammer! ,  dur ing  the  Chr is tmas /New Year ' s  

ho l idays  of  2024-2025  and  dur ing  the  days  lead ing  up  to  and  inc lud ing  the  Labor Day hol iday of  2025.  

The off icer(s)  wil l  a lso ful ly  par t ic ipate  in  enforcement  act ivi t ies  assoc ia ted  wi th  the  s t a te ' s  occupan t  

p ro tec t ion  enforcement  c rackdown,  Buck le  Up ,  Sou th  Caro l ina ,  l ead ing  up  to  and  inc lud ing  Memor ia l  

Day  2025 ,  and  Opera t ion  Southern  S low Down dur ing  the  summer  o f  2025 .  Addi t iona l  enforcement  

ac t iv i t i e s  may  a l so  be  observed  th roughout  the  campaign  per iod.  These  addi t ional  ac t iv i t ies  may 

inc lude  jo in t  enforcement  ef for ts  a t  the  conclus ion of  LEN  meet ings  or  o ther  p roac t ive  enforcement  

e f for t s  scheduled  as  a  resu l t  o f  c i t i zens’  compla in t s ,  jur isdic t ion-specif ic  events /act ivi t ies  ( fes t ivals ,  

spor t ing events ,  e tc . )  or  in-response  to  increases  in  col l i s ions / fa ta l i t i es  throughout  the  grant  per iod .  

PROJECT EVALUATION:  The  purpose  of  eva lua t ing  a  pro jec t  i s  to  assess  how wel l  i t  has  been 
implemented  in  your  ju r i sd ic t ion  and  to  assess  the  ex ten t  to  which  the  ac t iv i t i es  funded  have  ach ieved 
the  p ro jec t ' s  goa l s .  In  th i s  sec t ion ,  descr ibe  the  p lan  or  p rocess  fo r  assess ing  the  impac t  on  the  highway 

safe ty  problem(s)  in  your  jur i sd ic t ion .  The  comple ted  eva lua t ion  repor t  should  be  inc luded in  the  F ina l  

Nar ra t ive  Repor t  submi t t ed  fo r  the  p ro jec t .

The  pro jec t  wi l l  be  eva lua ted  by  de te rmin ing  the  degree  tha t  the  goa l s  and  ob jec t ives  o f  the  g ran t  were  

met .  S ta t i s t ica l  in format ion  wi l l  be  compared  to  the  year  pr ior ,  and  the  objec t ives  wi l l  be  eva lua ted  to  

de te rmine  i f  they  were  met  and  to  wha t  degree .  The  Pro jec t  Di rec to r  wi l l  eva lua te  the  pro jec t  

pe r iod ica l ly  th roughout  the  g ran t  pe r iod  to  de te rmine  any  shor t fa l l s  o r  obs tac les .  S t ra teg ies  wil l  be  

upda ted  to  ensure  the  goa ls  and  objec t ives  wi l l  be  met .

PROJECT CONTINUATION:  Expla in  how the  project  ac t iv i ty  wi l l  be  cont inued af ter  federa l  funding 
ass i s tance  i s  no  longer  ava i lab le .

Inc reased  t ra f f i c  enforcement  opera t ions  as  a  resu l t  o f  th i s  p ro jec t ,  a re  essen t ia l  to  reduce  the

occurrence of  t raff ic  col l is ions,  injur ies ,  and fatal i t ies  in  our  jur isdict ion.  The Chief /Sheriff  wil l  work



occurrence of  t raff ic  col l is ions,  injur ies ,  and fatal i t ies  in  our  jur isdict ion.  The Chief /Sheriff  wil l  work

wi th  c i ty /county  au thor i t i e s  to  p romote  the  g ran t  ac t iv i ty  and  thus  garner  con t inua t ion  suppor t  fo r

the  p ro j ec t .

MEDIA PLAN:  Discuss  your  p lans  fo r  announc ing  the  award  of  th i s  g ran t  to  your  communi ty  th rough

media  out le ts  avai lable  to  you.  Also ,  p lease  d iscuss  how you p lan  to  keep the  publ ic  informed of  grant

ac t iv i t i e s  th roughout  the  en t i re  p ro jec t  pe r iod .

Upon  no t i f i ca t ion  o f  the  g ran t  award ,  the  agency  wi l l  send  ou t  a  p ress  re lease  announc ing  the  DPS

Highway Safe ty  Award and the  benef i t s  i t  wi l l  br ing to  the  c i ty .  Media  out le ts  wi l l  be  not i f ied  and

kep t  ab reas t  o f  g ran t  ac t iv i ty  th roughou t  the  g ran t  pe r iod .  



P r o g r a m  N a r r a t i v e  -  C o u n t s  

TOTAL PROJECT AREA POPULATION: P rov ide  the  mos t  cu r ren t  popu la t ion  f igures  fo r  the  a rea

served  by  th i s  p ro jec t .    The  popula t ion  of  the  pro jec t  a rea  may be  la rger  than  the  popula t ion  of  the

recipient  uni t  of  government  (e .g .  the  project  i s  a  mul t i - jur isdic t ional  ef for t )  or  smal ler  (e .g .  the  project

ta rge ts  a  spec i f ic  segment  of  the  ju r i sd ic t ion) .  Ci te  the  source  of  the  in format ion  presen ted .

T o t a l  P o p u l a t i o n  f o r
c o u n t y ( i e s )  o r

Ci ty /Town:
3 0 0 0

C i t e  s o u r c e  o f
i n f o r m a t i o n :

U S  C e n s u s  B u r e e a u

AGENCY INFORMATION:  (For  Law Enforcement  Agenc i e s  ONLY)  Provide  agency  s ta f f

in format ion ,  as  wel l  as  the  cur ren t  l eve l  o f  enforcement  ac t iv i ty  for  the  en t i re  depar tment  fo r  the  th ree

p rev ious  ca l enda r  yea r s .

#  o f  s w o r n  o f f i c e r s
i n  a g e n c y :

1 2

#  o f  n o n - s w o r n  s t a f f
i n  a g e n c y :

1

T o t a l  #  o f
p e r s o n n e l  i n  a g e n c y :

1 3

NUMBER BY CALENDAR YEAR

ACTIVITY
CY: 
2 0 2 1

CY: 
2 0 2 2

CY: 
2 0 2 3

D U I  A r r e s t s 1 5 1 7 2 1

S p e e d i n g  ( A l l  C a s e s ) 1 5 0 2 5 0 3 5 0

S a f e t y  B e l t  V i o l a t i o n s 1 0 2 5 2 0

C h i l d  R e s t r a i n t  V i o l a t i o n s 0 3 1

Al l  Other  Traf f i c  V io la t ions 7 8 9 6 8 5 8 7 2

T r a f f i c  C r a s h e s  I n v e s t i g a t e d 2 5 5 5 7 5 4 5 4

C h e c k  P o i n t s  C o n d u c t e d 1 2 1 6 1 2

 



I m p l e m e n t a t i o n  S c h e d u l e  

 

IMPLEMENTATION SCHEDULE

The Implementa t ion  Schedule  i s  in tended to  g ive  our  of f ice  a  proposed  l i s t  o f  ac t iv i t ies  p lanned,  when
they  a re  to  be  implemen ted ,  and  the  pe r son  r e spons ib le .  Exac t  da te s  a re  no t  necessa ry  in  the
" Implementa t ion  Proposed  Time Frame"  sec t ion .  The  " Implementa t ion  Actua l  T ime Frame"  sec t ion
wi l l  be  used  to  re f lec t  the  ac tua l  ac t iv i t i es ,  da tes ,  e tc .  when  submi t t ing  your  Progress  Repor t  a f te r  the
g ran t  i s  app roved .

Imp lemen ta t i on  Tasks Pe r son  Respons ib l e

I m p l e m e n t a t i o n
P r o p o s e d
( P r o p o s e d
Q u a r t e r s )

I m p l e m e n t a t i o n
Actua l  T ime  Frame
(Actual  Dates)

   
1
Q t r

2
Q t r

3
Q t r

4
Q t r

1
Q t r

2
Q t r

3
Q t r

4
Q t r

D a t e

Ass ign off icers  to  grant

P r o j e c t
Di rec to r /Pa t ro l
Capta in /Traf f ic
S u p e r v i s o r

p lan  and  conduc t  p roac t ive  t ra f f i c
enforcement  e f fo r t s  ( checkpo in t s ,
s a tu ra t ion /d i r ec t ed  pa t ro l s )  du r ing
the  Cha l l enge  pe r iod

Assigned Off icers

Par t i c ipa te  in  LEN-sponsored
enforcement  ac t iv i t ies  fo l lowing
n e t w o r k  m e e t i n g s

Assigned Off icers

Conduc t  enforcement  ac t iv i ty  fo r
Chr i s tmas /New Year ' s  SOS!

Assigned Off icers

Conduc t  enforcement  ac t iv i ty  fo r
Buckle  Up,  South  Caro l ina

Assigned Off icers

Conduc t  enforcement  ac t iv i ty  fo r
Opera t ion  Sou the rn  S low Down

Assigned Off icers

Conduc t  enforcement  ac t iv i ty  fo r
Labor  Day  SOS!

Assigned Off icers

S u b m i t  r e q u i r e d  r e p o r t s Pro jec t  Di rec to r

 


